C _RBEL

SHARED SERVICES

FOR LIFE-SCIENCE

Date: 12/13 December 2018, Lunch to Afternoon

Type of meeting: face-to-face

Location: Ljubljana, Slovenia

Faculty of Pharmacy, Askerceva cesta 7, Ljubljana

Lecture room P1, Ground floor

Participants: representatives of research infrastructures and academic institutions

Contact on-site: Rosan Vegter, +31 6 1552 29 34

Time Item Speaker
Day 1, 12 December 2018

12:00 Walk-in Lunch

12:30 Objectives and Agenda / Brief Introductions Nigel Wagstaff (EATRIS-ERIC)
Public-private collaborations

12:45 Scouting, network development, negotiation Tim Moser (NKI, Amsterdam
Elements in setting up collaborations Chris Tieken (EATRIS-ERIC)

13:30 Short group exercise on scouting for partners Nigel Wagstaff (EATRIS-ERIC)
Example of public-private collaboration Hub in 2
phases:

14:15 Martin de Kort (EATRIS-ERIC)
(1) Scientific and legal planning
(2) Ongoing project management




14:45 Public-private collaboration Katharina Lauer (ELIXIR)
15:10 | Break
15:40 Industry View Mo Shahid (Pharma Consultant)
16:10 Legal aspects in collaboration, agreements Tamara Carapina (EATRIS-ERIC)
16:40 IP and licensing Nigel Wagstaff (EATRIS-ERIC)
17:10 | Break

Experience of participants in collaborations, positive and negative features
17:40 Introduction to use case exercises

Team formation and assignment
18:10 Wrap-up day 1
19:30 Group dinner at restaurant Altroke - Stari trg 19, 1000 Ljubljana

Day 2, 13 December 2018 (Group use case exercises, teamwork, reporting, feedback)

8:30 Introduction to day 2 Nigel Wagstaff (EATRIS-ERIC)

8:45 Use case exercise part 1: priorities, agenda setting and preparation for meetings

10:00 Break

10:30 Continuation of use case exercise part 1

12:15 Lunch

13:00 Use case exercise part 2: negotiation, monitoring progress, identifying issues, next steps
14:40 Break

15:10 Continuation of use case exercise 2

15:40 Learning points and wrap up

16:00 Closing of the workshop and farewell
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